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Nguyen Hoang Phuong
People and Nature Reconciliation (PanNature)

People and Nature Reconciliation (PanNature)

(A member of Vietnam Union of Science and Technology Association)

* Est. 2006, 28 Staffs Po];icy'l%esearch
epartment

* Head office in Hanoi and field office in Van H® district, Son La province
¢ Main activities:
* Local/ Ground level:
* Sustainable Livelihood development
* Natural Resource Co-management
* Biodiversity
¢ Conservation Management
* National Level:
« Conservation management system and plans
« Environmental Policies
« REDD+, PES, FLEGT and other forestry initiative Communication latu Natural

* Mining governance el i Resouces

Department

* Impact of development on ecology

* Regional Level:
¢ Development on Mekong River v

* Investment and its impacts on natural resources in Mekong region
* ASEAN progress (environment, natural resources, green growth)
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Outlines

Problem Identify

Desk study and field
Research (2015-2016)

Solution:Voluntary
Guidelines

Initiative on develop the
Voluntary Guideline to
mitigate the social -
environmental risks
(2016-2017)
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Piloting

Initiative on develop the
Voluntary Guideline to
mitigate the social -
environmental risks
(2017 - present)

First Phase: Problem Identify (2015 - 2016)

L

Environment -
Investment
relationship
Impact from investment
on ecology and
environment

Cross border
impacts

Adverse impacts on
Vietnam such as (i)
Mekong river (ii)
Forestry
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Vietnamese Field research in Report
investmentin Vietnam, Laos and
Mekong region Cambodia

Picture of Vietnamese
investment in Laos and
Cambodia

T12/2015: Campuchia;
T5/2016: Campuchia va

Opportunities and
Challenges for
Vietnamese oversea

Lao investment in
T6/2016: 5 tinh Viét agribusiness in Mekong
Nam sub-region
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Dialogue: Opportunities and Challenges for Vietnamese oversea
investment in agribusiness

* Date 05.08.2016 in Ho Chi Minh city;

» Share the key findings of report on
Opportunities and  Challenges for
Vietnamese oversea investment in
agribusiness in Mekong sub-region

* Introduce the Initiative on develop the
Voluntary Guideline to mitigate the social
- environmental risks for Vietnamese
investor in agribusiness and looking for a
volunteers

Tai liéu Toa dam: Link nay (chuwa bao gdbm D thdo Huéng dan tw nguyén).
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Second Phase: Initiative on develop the Voluntary Guideline to

mitigate the social - environmental risks (2016_2[’017)vca L

OXFAM
The guidelines aim to: THU'MOT

TIEN PHONG
Reduce the risks to investment ) 15

Supported
Tool for

Investors
Protect the image and prestige of Vietnamese
investors;

il
XAY D

Reference for i . _ .
Stakeholders armonize the relationship between investors an

other stakeholders, especially local communities

Suitable for Guideline Development Team
Vietnamese

private

sector
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http://nature.org.vn/vn/2016/08/toa-dam-co-hoi-va-thach-thuc-cho-dau-tu-viet-nam-ra-nuoc-ngoai-trong-linh-vuc-nong-nghiep/
../../MPE/PACT/Guidelines for Enterprises/TWG/Pioneered Enterprises/Application for Pioneered Enterprises.pdf
../../MPE/PACT/Guidelines for Enterprises/TWG/Pioneered Enterprises/Application for Pioneered Enterprises.pdf
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Pioneers Group

Vietnam Rubber Association (VRA)

«Ms Tran Thi Thiy Hoa - Head of Advisory Committee for Rubber Industry Development

Tin Nghia Corporation

« Mr. Huynh Tan Diing - General Director in Laos

Hoang Anh Gia Lai Group (HAGL)

« Mr. Nguyén Xuan Théng - General Director of HAGL Agricultural JSC

Vietnam - Laos - Cambodia Association for Economic Development (VILACAED)
« Mr Vii Pinh Tich - Head of Information Department

385 Economic Cooperation Ltd.

« Mr. Nguyén Vin Tuy - Head of Planning and Business

Southern Laos Friendship Ltd.,

« Mr. Treong Manh Tung - Head of Planning and Business

* Mr. Pham Van Thanh - Head of Planning and Investment Department, Member of Board of Directors

GEMADEPT JSC

o Mr. Vii Ninh - Member of Management Board .
Trung tdm Con nguwoi va Thién nhién

Pioneers Group meetings

4.8.2016 in H6 Chi Minh City

Inviting the enterprises to join the Pioneers Group Introducing the project and initiative on Guidelines development

7.10.2016 in HCMC

15t meeting of Pioneers Group Discuss the 1° draft of Guidelines

A 4

3-4.11.2016 in Pa Nang (02 days, incl field trip to Son Tra Peninsula)

2"d meeting of Pioneers Group Discuss the 2" draft of Guidelines

16-17 Feb 2017 in Hanoi

3rd meeting of Pioneers Group Finalize the Guidelines

|¢

Regional Consultative WS Advocate for implementation and integration into relevant policies
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Principles-based approach

PROTECT

Natignal Laws of
compgnies in business

Based on UN
Guiding
Princinples on
Business and

Human Rights

Policies from financial
funds

VAR
/\

Company policies
through its business
relatiouships
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Respectin
their activities
and business
relationships;

Home country’s Laws

Host country’s Laws

International Laws
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Risks and dispute resolution mechanisms

ADB

Asian Development Bank State Judiciary

CA(

COMPLIANCE ADVISOR /OMBUDSMAN
Non-State
dispute
resolution

pn
jICA)
@) OECD

BETTER POLICIES FOR BETTER LIVES

{
AR

FSC The globel sugarcane piatform

Human rights
mechanism

]
State (4 ® e
alternative n
dispute ' '
resolution - L
¢ ‘*\, UNITED NATIONS
‘4.& Y/ HUMAN RIGHTS
=~ OFFICE OF THE HIGH COMMISSIONER
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http://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf
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Workshop: Sustainable Agricultural Investment of Vietnamese
Business in the Mekong sub-region

* Regional workshop in Hanoi on
17/02/2017;

» Participants are NGOs, Institutes, academic,
journalists, business, government from
Vietnam, Mekong region and some Latin
America

* Share the initiative on engaging the private
sectors to develop the Voluntary Guideline to
mitigate the social - environmental risks for
Vietnamese investor in agribusiness

* Introduce the Voluntary Guidelines;

Tai liéu Hoi thdo: link nay
Live stream vé Hoi thdo: Phan 1 va Phan 2.
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Workshop
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http://nature.org.vn/vn/2017/02/hoi-thao-dau-tu-ben-vung-trong-linh-vuc-nong-nghiep-cua-doanh-nghiep-viet-nam-o-tieu-vung-me-kong/
https://www.facebook.com/PanNature/videos/1679453812070319/?t=2
https://www.facebook.com/PanNature/videos/1679554222060278/?t=3582
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MOU on collaboration of piloting the Voluntary

Guidelines
CONG HOA XA HOI CHU NGHIA VIET NAM

Third Phase: Voluntary Guidelines Pilot i o
BIEN BAN HQP TAC

Vi viée “Thye hign Hudmg din tw nguyén cho doanh nghiép diiu tw ra nwie

ngoai”

Hom nay, ngdy 21/6:2017. tai tru s& Tdp dodn Cong nghi¢p Cao su Viét Nam (viét tit
i VRG) - s 177, duomg Hai Ba Trung, Quin 3, Thanh pho Ho Chi Minh, ching t6i
gom:

1. Dai dign Tip doan Cong nghidp Cao su Viét Nam (VRG) va cic don vi trye

thuje
m Viin Thanh - Thanh vién Hoi déng thinh vién Kiém Trudng ban Ban

& Diu - VRG
D& Hir Phude — Triimg ban Ban xiy dyng co han- VRG
(g Hodng Van Nhan - Téng gidm dde Cong ty ¢6 phin Ca su Krong Buk
Rattanzkiri
- Ong Pham Truimg Sang  Pho Téng gidm doc Cong ty ¢d phin Cao su Quasa-

Gieruco

DAL DIEN CAC BEN LIEN QUAN KY TEN

Céng ty ¢b phin C; Cong ty cb phiin Cao su

Tip doin ¢

Evaluation and Laun(:hing the PilOtil’lg and action Cao su Viét Nam Krong Buk-Ratt Quasa-Gdruco
Need-based Voluntary plans \(( p W \
Assessment Guidelines and N o L

looking fOI' 'ham Vin Thanh Hotfng Van Nhon Phym Truomg Sang
volunteers 4 Cing oghitp Vit Narm oo

o b

Nguyén Van Dire Nguyén Vidt Diing

ln c)mr Oxfam UNDP/ UN-REDD

Pioneered Enterprises in Pilot Program in 2017 - 2018
Technical . D R
Training
supports
2. First ~ 3. Field . -
evaluati evaluati signed on -
y s ™ el “\ et & |
A
Reviet Tad
MOU signed on intt(:lr(:lal lde‘:’lltify ’m
the 5880 Hniin Euid w0

Hero policies risks DAKLAORUCO

icies MITIGATING SOCIAL — ENVIRONMENTAL
RISKS:
VOLUNTARY GUIDELINES FOR
VIETNAMESE OUTWARD INVESTMENT IN
AGRIBUSINESS

Fi{lalt' Recom
evaluati St .
Network1ng°“ '“egna" Corr}crir(;trllmca

Field term

eva]uatl \ ‘
on ewluatl
on ) _/ I __Fl
‘v;aasm-ﬁ" 5
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Some activities

29/08 - 01/09

Review the
VRG’s internal
policies
related to
environmental
and social
issues

Review and
Recommendation for
improving the VRG’s
investment

Some activities

20-23/03/2018

Regional Training in
Bangkok, Thai Lan.

Field survey
and evaluate
the social -
environmental
risks for Quasa
~ Geruco project
— Iin

3 Savannakhet,
N Laos.

[
—
o

1/2

Report on Review and
evaluation of the
investment by Quasa
Geruco Rubber Jsc., in
Laos

Discuss on key findings
from fields with VRG

24/05/2018

2/2017

-0

Field survey
and evaluate
the social -
environmental
risks for

~ Daklaoruco
— projectin
~ Salavan and

Champasak,

— Laos.

25/1

Report on Review and
evaluation of the
investment by Daklak
Rubber Ltd., in Laos

Training on
Environment and
Ecosystem

Documents: this link
and Training Report.

6-7/07/2018

2019/01/11

Field survey
and evaluate
the social -
environmental
risks for
Krongbul -
Ratanakiri’s
project in
Ratanakiri,
Cambodia

10-17/12/2017

Report on Review and
evaluation of the
investment by Krong
Buk Ratanakiri Jsc., in

g tam| cambodia

Training on risks
related to land

Documents: this: link

and Training Report.

19-20/07/2018
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http://nature.org.vn/vn/2018/07/tap-huan-moi-truong-va-he-sinh-thai-nen-tang-cho-doanh-nghiep/
http://nature.org.vn/vn/2018/07/hoi-thao-tap-huan-ve-rui-ro-trong-dau-tu-lien-quan-den-dat-dai/
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Exchange learning
and training
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Training workshop on “Mitigating the social - environmental
risks in agribusiness in Mekong sub-region”

‘E W
PN Thay « Organized by PanNature and VRA on 31/03/2017 in
HOI THAO TAP HU Ho Chi Minh city
GlAm £ 101 TRUGNG - XA HOI CHO |
3 CAO SU TRONG TIEU VONI

Thanh ph6 H6 Chi Minh, ngay 31 théng 3 nim

Trung tdm Con nguoi va Thién nhién 18
°



Networking workshop on responsible investment in Mekong
region

*+ On11/11/2016
* In Bangkok, Thai Lan;

participated,

Trung tdm Con nguwoi va Thién nhién
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‘ Son Tra Peninsula, Danang city field visit
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* Hoang Anh Gia Lai and VRG

19 )
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Exchange learning in
Bacolod, Philippine: July
2017

VRG participated

21

Training courses
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Collaboration between
NGOs and business only
can be success if it bases

on a goodwill and
determination.
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Many thanks for
your attention! B

AT

Nguyén Hoang Phuong =
484984127767 11

hoangphuong@nature.org,vn
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http://nature.org.vn/vn/

