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ENGAGING THE PRIVATE SECTORS FOR 
SUSTAINABLE DEVELOPMENT IN MEKONG REGION

Nguyen Hoang Phuong
People and Nature Reconciliation (PanNature)

Trung tâm Con người và Thiên nhiên

People and Nature Reconciliation (PanNature)
(A member of Vietnam Union of Science and Technology Association)

• Est. 2006, 28 Staffs

• Head office in Hanoi and field office in Vân Hồ district, Sơn La province

• Main activities:

• Local/ Ground level:

• Sustainable Livelihood development

• Natural Resource Co-management

• Biodiversity

• Conservation Management

• National Level:

• Conservation management system and plans

• Environmental Policies

• REDD+, PES, FLEGT and other forestry initiative 

• Mining governance

• Impact of development on ecology

• Regional Level:

• Development on Mekong River

• Investment and its impacts on natural resources in Mekong region

• ASEAN progress (environment, natural resources, green growth)

People and Nature Reconciliation
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Outlines

Initiative on develop the
Voluntary Guideline to
mitigate the social –
environmental risks
(2016-2017)

Initiative on develop the
Voluntary Guideline to
mitigate the social –
environmental risks
(2017 - present)

Problem Identify Solution: Voluntary 
Guidelines

Piloting

Desk study and field
Research (2015-2016)
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First Phase: Problem Identify (2015 – 2016)

Environment –
Investment 

relationship
Impact from investment 

on ecology and 
environment

Cross border 
impacts

Adverse impacts on 
Vietnam such as (i) 

Mekong river (ii) 
Forestry

Vietnamese 
investment in 

Mekong region
Picture of Vietnamese 

investment in Laos and 
Cambodia

Field research in 
Vietnam, Laos and 

Cambodia
T12/2015: Campuchia;

T5/2016: Campuchia và
Lào

T6/2016: 5 tỉnh Việt
Nam

Report

Opportunities and 
Challenges for 

Vietnamese oversea 
investment in 

agribusiness in Mekong 
sub-region
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Dialogue: Opportunities and Challenges for Vietnamese oversea 
investment in agribusiness
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• Date 05.08.2016 in Ho Chi Minh city;

• Share the key findings of report on
Opportunities and Challenges for
Vietnamese oversea investment in
agribusiness in Mekong sub-region

• Introduce the Initiative on develop the
Voluntary Guideline to mitigate the social
– environmental risks for Vietnamese
investor in agribusiness and looking for a
volunteers

Tài liệu Tọa đàm: Link này (chưa bao gồm Dự thảo Hướng dẫn tự nguyện).

Trung tâm Con người và Thiên nhiên

Second Phase: Initiative on develop the Voluntary Guideline to 
mitigate the social – environmental risks (2016-2017)
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Guideline Development Team

Informat
ion 

Supply

Supported 
Tool for 
Investors

Awarene
ss 

Raising

Reference for 
Stakeholders

Network
ing and 

Impleme
nting 

support

Suitable for 
Vietnamese 
private 
sector

The guidelines aim to:

Reduce the risks to investment

Protect the image and prestige of Vietnamese 
investors;

Harmonize the relationship between investors and 
other stakeholders, especially local communities 

Enterprises

Business Associations

Research Team

http://nature.org.vn/vn/2016/08/toa-dam-co-hoi-va-thach-thuc-cho-dau-tu-viet-nam-ra-nuoc-ngoai-trong-linh-vuc-nong-nghiep/
../../MPE/PACT/Guidelines for Enterprises/TWG/Pioneered Enterprises/Application for Pioneered Enterprises.pdf
../../MPE/PACT/Guidelines for Enterprises/TWG/Pioneered Enterprises/Application for Pioneered Enterprises.pdf
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Pioneers Group
Vietnam Rubber Association (VRA)

• Ms Trần Thị Thúy Hoa – Head of Advisory Committee for Rubber Industry Development

Tín Nghĩa Corporation

• Mr. Huỳnh Tấn Dũng – General Director in Laos

Hoang Anh Gia Lai Group (HAGL)

• Mr. Nguyễn Xuân Thắng – General Director of HAGL Agricultural JSC

Vietnam – Laos – Cambodia Association for Economic Development (VILACAED)

• Mr Vũ Đình Tích – Head of Information Department

385 Economic Cooperation Ltd. 

• Mr. Nguyễn Văn Tuy – Head of Planning and Business

Southern Laos Friendship Ltd.,

• Mr. Trương Mạnh Tùng - Head of Planning and Business

Vietnam Rubber Group (VRG)

• Mr. Phạm Văn Thành – Head of Planning and Investment Department, Member of Board of Directors

GEMADEPT JSC

• Mr. Vũ Ninh – Member of Management Board

Trung tâm Con người và Thiên nhiên

Pioneers Group meetings

16-17 Feb 2017 in Hanoi

3rd meeting of Pioneers Group Finalize the Guidelines

3-4.11.2016 in Đà Nẵng (02 days, incl field trip to Son Tra Peninsula)

2nd meeting of Pioneers Group Discuss the 2nd draft of Guidelines

7.10.2016 in HCMC

1st meeting of Pioneers Group Discuss the 1st draft of Guidelines

4.8.2016 in Hồ Chí Minh City

Inviting the enterprises to join the Pioneers Group Introducing the project and initiative on Guidelines development

Regional Consultative WS Advocate for implementation and integration into relevant policies
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Principles-based approach

PROTECT

National Laws of 
companies in business 

relationships

Home country’s Laws

Host country’s Laws

International Laws

Company policies 
through its business 

relationships

Policies from financial 
funds

Based on UN 
Guiding 
Princinples on 
Business and 
Human Rights

Respect in 
their activities 
and business 
relationships;

Trung tâm Con người và Thiên nhiên

Risks and dispute resolution mechanisms 

State Judiciary

State 
alternative 

dispute 
resolution

Human rights 
mechanism

Non-State 
dispute 

resolution

http://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf
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Workshop: Sustainable Agricultural Investment of Vietnamese 
Business in the Mekong sub-region
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• Regional workshop in Hanoi on
17/02/2017;

• Participants are NGOs, Institutes, academic,
journalists, business, government from
Vietnam, Mekong region and some Latin
America

• Share the initiative on engaging the private
sectors to develop the Voluntary Guideline to
mitigate the social – environmental risks for
Vietnamese investor in agribusiness

• Introduce the Voluntary Guidelines;

Tài liệu Hội thảo: link này
Live stream về Hội thảo: Phần 1 và Phần 2.

Trung tâm Con người và Thiên nhiên

Workshop

12

http://nature.org.vn/vn/2017/02/hoi-thao-dau-tu-ben-vung-trong-linh-vuc-nong-nghiep-cua-doanh-nghiep-viet-nam-o-tieu-vung-me-kong/
https://www.facebook.com/PanNature/videos/1679453812070319/?t=2
https://www.facebook.com/PanNature/videos/1679554222060278/?t=3582
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Third Phase: Voluntary Guidelines Pilot

Evaluation and 
Need-based 
Assessment

Launching the 
Voluntary 

Guidelines and 
looking for 
volunteers

Piloting and action 
plans
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MOU on collaboration of piloting the Voluntary 
Guidelines

Trung tâm Con người và Thiên nhiên

Training

Communica
tion

Policy 
Dialogue

Networking

Technical 
supports

3. Field 
evaluati

on

4. 
Identify 

the 
risks

Recom
mendati

on

Mid-
term 

evaluati
on

Field 
evaluati

on

Final 
evaluati

on

Review 
the 

internal 
related 
policies 

2. First 
evaluati

on

MITIGATING SOCIAL – ENVIRONMENTAL 
RISKS: 

VOLUNTARY GUIDELINES  FOR 
VIETNAMESE OUTWARD INVESTMENT IN 

AGRIBUSINESS

Pioneered Enterprises in Pilot Program in 2017 - 2018

MOU signed on 
21/06/2017

MOU signed on 
15/08/2017

KRRC
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Review the 
VRG’s internal 
policies 
related to 
environmental 
and social 
issues

2
-9

/1
1

/2
0

1
7

 

Field survey 
and evaluate 
the social –
environmental 
risks for Quasa
Geruco project 
in 
Savannakhet, 
Laos.

2
5

/1
1

 –
0

2
/1

2
/2

0
1

7
 

Field survey 
and evaluate 
the social –
environmental 
risks for 
Daklaoruco
project in 
Salavan and 
Champasak, 
Laos.

1
0-

1
7

/1
2

/2
0

1
7

 

Field survey 
and evaluate 
the social –
environmental 
risks for 
Krongbul –
Ratanakiri’s
project in 
Ratanakiri, 
Cambodia

Some activities
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Review and 
Recommendation for 
improving the VRG’s 
investment

Report on Review and 
evaluation of the 
investment by Quasa
Geruco Rubber Jsc., in 
Laos

Report on Review and 
evaluation of the 
investment by Daklak
Rubber Ltd., in Laos

Report on Review and 
evaluation of the 
investment by Krong
Buk Ratanakiri Jsc., in 
Cambodia

Trung tâm Con người và Thiên nhiên
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-2
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/0
3

/2
0
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Regional Training in 
Bangkok, Thái Lan.

2
4

/0
5

/2
0

1
8

Discuss on key findings 
from fields with VRG

6
-7

/0
7

/2
0

1
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Training on 
Environment and 
Ecosystem

Documents: this link 
and Training Report.

1
9

-2
0

/0
7

/2
0

1
8

Training on risks 
related to land

Documents: this: link 
and Training Report.

Some activities
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http://nature.org.vn/vn/2018/07/tap-huan-moi-truong-va-he-sinh-thai-nen-tang-cho-doanh-nghiep/
http://nature.org.vn/vn/2018/07/hoi-thao-tap-huan-ve-rui-ro-trong-dau-tu-lien-quan-den-dat-dai/
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Exchange learning 
and training
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Trung tâm Con người và Thiên nhiên

Training workshop on “Mitigating the social – environmental 
risks in agribusiness in Mekong sub-region”
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• Organized by PanNature and VRA on 31/03/2017 in
Ho Chi Minh city
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Networking workshop on responsible investment in Mekong 
region
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• On 11/11/2016
• In Bangkok, Thái Lan;
• Hoàng Anh Gia Lai and VRG

participated,

Trung tâm Con người và Thiên nhiên

Pioneer working group meeting

20

Son Tra Peninsula, Danang city field visit



2019/01/11

11

Trung tâm Con người và Thiên nhiên

Exchange learning in 
Bacolod, Philippine: July 
2017
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VRG participated

Trung tâm Con người và Thiên nhiên

Training courses

22
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Collaboration between 
NGOs and business only 
can be success if it bases 

on a goodwill and 
determination.

23

Many thanks for 
your attention!

Nguyễn Hoàng Phượng
+84 984 127 767

hoangphuong@nature.org,vn

http://nature.org.vn/vn/

http://nature.org.vn/vn/

