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OVERALL INTRODUCTION

e Vietnam Rubber Corporation: 1995
HISTORY ¢ Vietnam Rubber Group: 2006
* Vietnam Rubber Group - Joint Stock Company: 2018

¢ Planting, processing and trading rubber; processing wood; producing
DOMAIN rubber industrial products; investmenting in infrastructure business of
industrial zones and agricultural applications of high technology.

* The Southeast, Central Highlands, Central Coast, the North; Laos and

AREA Cambodia.
¢ Capital: VND 40,000 billion. Total number of subsidiaries: 99 companies
SCOPE including 65 level Il companies are 65 (subsidiary companies 60,
associates 5), 34 level Il enterprises (subsidiaries of 30 companies,
associates 4). Total number of employees: 42,770 people.
HEAD QUARTER ¢ 236 Nam Ky Khoi Nghia, Ward 6, District 3, HCMC
WEBSITE & LOGO * www.rubbergroup.vn; www.nrubbergroup.com

PRODUCTION OVERVIEW

Vietnam Rubber Group (VRG) is a public company, playing a core
role in the development strategy of rubber trees in Vietnam.

VRG’s total area of rubber growing area is now 413,523 ha,
spreading from the Southeast, Central Highlands, Central Coast,
Northern Vietnam to Laos and Cambodia. VRG's natural rubber products
have been directly provided to domestic and foreign tire manufacturers
such as Michelin, Bridgestone, Sailun, Kumho, Goodyear, Sumitomo,
Cheng Shin, Casumina, DRC, Gold Star, etc. In addition, VRG provides
goods to major global consumers and distributors, exporting to nearly

70 countries around the world.
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Vieknam Rubber Group,

VRG's
PRODUCTS:
Natural
rubber

§ VRG’S PRODUCTS: Rubber products and woods

Vieknam Rubber Group,
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VRG’S RUBBER GROWING DISTRUBUTION

THE NORTH

 29.177,50 ha

CENTRAL COAST

* 36.447,3% ha

CAMBODIA

* 89.614,79 ha

CENTRAL HIGHLANDS

2
& * 65.644,74 ha
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§ o THE SOUTHEAST
S : « 164.345,99 ha

TOTAL

« 41352327 ha |
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DEVELOPMENT ORIENTATION

*Being a leading enterprise in

the field of agricultural| *Providing  domestic  and

production in  terms  of | foreign markets with

efficiency,  scale, ~ product| agricultural, industrial and |, __ -

quality,  high  technology | service products of | *Satisfying highest demands
application and eco- | competitive prices, safe for from customers.

friendliness in Vietnam and | users, eco-friendly and | *Continuously improving the
region; and affirming | socially responsible. Management  System and

Vietnamese brand in global
market.

Production Process and
Standards to ensure the
supply of quality, stable and
sustainable products.

*Building and  developing
corporate culture: inheriting,
uniting, harmonizing interests,
and respecting the law.
Building a team of managers| *Developing investment,
and employees who are|organizing production while
competitive, creative, and|ensuring sustainable
loyal to the Enterprise. development, eco-friendliness
and social responsibility.
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SUSTAINABLE DEVELOPMENT POLICY

Quan tam dén cdng déng
dan cu xung quanh
Attention given to
surrounding communities

Phaét trién da dang sinh hoc

-—
Khang pha riing ) hat trien
No deforestation Biodiversity development
% CHINH SACH
HAT TRIEN BEN VO'NG)
SUSTAINABLE .
EVELOPMENT POLICY G >
Kiém soat :
cac hoa chat
hemical Quin ly nguén nudc,
Cremicatconel Bao tén tai nguyén va
Gidm thiéu rac thai
Water resources
: . management, resource
Glamistcins nang Wen conservation and waste
) va phat thai khi nha kinh et

Reduction of energy usage and
greenhouse gas emissions

IMPLEMENTED PROGRAMS

7/2014 8/2016 7/2017 11/2017 10/2018 11/2018

Have written
requests for
members to

apply the
C_ollaborate "Handbook of
with Oxfam, \ .
PanNature and VRG's sustainable
Develop a Sustainable management
VCClto carry
roadmap and Development of rubber
outthe . :
o solutions to commitment forests
Voluntary . . 5
. implement FSC will be according to
guidance for e . . .
. certification published on international
enterprises .
; q Website forest
investing ificati
abroad” certification
standards"
developed by
WWF, VRA and
VRG.

Promulgate
"Regulations
on receiving
and handling
feedback &
recommendati
ons,and
provide
information for
individuals and
organizations
on issues
related to
VRG's rubber
development
project in Laos
and Cambodia”

Establish the
Steering
Committee for
Sustainable
Development
at the Group,
its member
companies,
and the
Community
Consultation
Group
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TAP DOAN CONG NGHIEP CAO SU VIET NAM

e B

~ Sustainable rubber
development towards

environment - friendly and to
support the community

WWEF, VRA, VRG (2018).
Handbook for
Sustainable
Management of Rubber
Plantations in
accordance with
International Forest
Certification Standards

o5

Manual

For sustainable
management of rubber
forests according to
international forest
certification standards
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HOAN T DU TIHAO/ S@ TAV HJU’O’ NJ@ DAN
QUAN LY RUNG TRONG CAO SU BEN VU'NG
Consultation Workshop on the Guideline for
Sustainable Management of Rubber Plantations

Thanh phé Ho Chi Minh, ngay 12 thang 6 nim 2018
Ho Chi Minh City, 12 June 2018

-

Vietnam Rubber Industry Group

WORKSHOP

CONSULTATION ON THE DOCUMENT OF
SUSTAINABLE RUBBER PRODUCTION

TECHNIQUES
UN-REDD
PROGRAMME mﬂ

b
e rorm,



Seminar: Opportunities and challenges for Vietnamese
cross-border investment in agricultural sector

5 August 2016, in HCMC;

* Sharing Results of research
on  opportunities and
challenges of Vietnam's
investment in agriculture in
the Mekong sub-region;

.

Introducing and calling for
Enterprises and Business
Associations’ participation
in the Initiative to develop
Voluntary Guidelines to
Reduce Environmental -
Social Risks for Vietnamese
Enterprises’ cross-border
investment agricultural
sector

Mr. Vo Sy Luc - Group’s
Chairman participated and
shared'experiences.

Initiative for the Voluntary guidelines on
reducing environmental - social risks

i vea

THU MO

oXFAM

Mr. Pham Van Thanh - Head of Planning and Investment Department,
Member of the Member Board, Vietnam Rubber Group joining the Pioneer

Enterprise Group
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../../MPE/PACT/Guidelines for Enterprises/TWG/Pioneered Enterprises/Application for Pioneered Enterprises.pdf
../../MPE/PACT/Guidelines for Enterprises/TWG/Pioneered Enterprises/Application for Pioneered Enterprises.pdf

06/2017: VRG signed the Memorandum of
Cooperation for Pilot Implementation of
Voluntary Guidelines

CONG HOA XA HOI CHU NGHIA VIET NAM
Die lap - Tu do — Hanh phic

BIEN BAN HQP TAC

V¢ viée “Thure hién Hudng din tw nguyén cho doanh nghiép ddu tur ra nuie

Hom nay, ngay 21/6/2017. tai tru s& Tdp doan Cong nghi¢p Cao su Viét Nam (viét it
la VRG) — sb 177, duémg Hai Ba Trung, Quin 3, Thanh pho Ho Chi Minh, ching t6i

gbm:

1. Dai dién Tap doan Cong nghi¢p Cao su Viét Nam (VRG) va cic dom vi trye

thuje

- Ong Pham Van Thanh - Thanh vién Hai ddng thanh vién kiém Truéng ban Ban

Ké hoach & Péu tu- VRG

ngoai”

- Ong Dd Hir Phurde — Triimg ban Ban xdy dung co ban- VRG

- Ong Hoang Van Nhon
Rattanakiri

- Ong Pham Truémg Sang — Phé I'ong giam doc Cong ty ¢d phin Cao su Quasa-

Geruco

Téng gidm dde Cong ty ¢d phin Cao su Krong Buk

Participating in the

pilot Prospective

Program:

1. Krongbuk -
Ratanakiri Rubber

Development Joint
Stock Company in
Ratanakiri
Province,
Cambodia;

2. Geruco Quasa
Rubber Joint Stock
Company in
Savannakhet

., province, Laos;

Policy review and field survey

o Review of internal
O environmental -
social policies of

o~ Field survey and

v Project’s
environmental and

~ social risk

v assessment of

! Geruco Quasa

o~ Joint Stock

C\Il Company, carried
out in Savannakhet

> province, Lao PDR

10-17/12/2017

>

Field survey and
Project’s
environmental and
social risk
assessment of
Krong Buk
Ratanakiri
Rubber Joint
Stock Company,
implemented in
Ratanakiri
province, Cambodia

Survey and evaluation report helps participating companies have a new
perspective on risks in the investment process, thereby contributing to VRG
the commitment to sustainable development strateg
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Cordinating programs with PanNature, VCCI and
Oxfam

- Contribute to the voluntary environment and social risk reduction
guidance framework for Vietnamese enterprises in cross-border agricultural
investment.

- Implement a pioneering business program to apply the voluntary
piloting guidelines.

lign ket con ngudi va thién nhién

Nature

KRRC

Participating in ""Environment and
Ecology: Foundation for Sustainable
Agricultural Enterprises” training on 6
July 2018, organized by PanNature,
having 15 representatives of companies
in Cambodia and Laos.

Participating in "Land-related
investment risk: Risk identification,
crisis prevention and remediation
mechanism* training, on 19 July 2018,
organized by PanNature, having
representative companies in Laos and
Cambodia.

20

10
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Participating in
Trainings in 2018

Participating in "Effective community access
approach on responsible investment* training on 2
October 2018, organized by Oxfam in Laos on
September 18, 2018 and in Cambodia on 2-4 October
2018 for the companies.

Meeting with NGOs in Vientiane, Laos on 10 Dec Meeting with NGOs in Phnom Penh, Cambodia
2018. on 18 Dec 2018.

5 organizations, 8 participants 13 organizations, 15 participants

Act1v1t1es in 2018 (cont)
| ]| [

® Referring the coordination model
between Birdlife International and the
g local community to preserve Lumphat
| national forest: protect the forest,
preserve the Phoenix bird and the
Sarus Crane. Forest protection and
forest use in a sustainable way

St ST TP rld v A e RN

Meeting and consulting villages around
the 2 companies Krong Buk Ratanakiri
and Quasa geruco to assess the impact
and their satisfaction of the companies.

PanNature participated in a meeting with
the company's production team, and
learnt about policy regimes and living of
company workers.

11



The cooperation program helps the enterprises be more aware of
environmental and social risks when investing abroad;

The long process of cooperation (mutual understanding, working
together) brought about positive results: voluntary guideline
development, trainings, skills support for the company,
consultation community ... Will be the premise for specific
actions later on.

Cooperation process: NGOs and enterprises do not have specific
solutions and actions to support the community.

Some programs protecting the environment and supporting the
community need more determination from all sides.

Economic development of enterprises must go along with
community development and environmental protection

Need to improve understanding capacity, especially
international laws, and listen to comments from stakeholders to
make appropriate adjustments;

The gap in opinion between businesses and NGOs is
increasingly narrowed thanks to better understanding of each
other;

The relationship between enterprises and NGOs "is closer and
warmer", creating "trust" for the purpose of community
development and environmental protection in addition to stable
economic development;

Building corporate responsibility on environmental and forests
protection, developing and supporting community livelihoods
...should be the companies’ ethics.

1/11/2019
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Vieknam Rubber Group,

Accompanying Vietnam Rubber Group in minimizing environmental
risks and for community development

Continuing to support the Group in connecting with NGOs and
domestic and foreign organizations with goodwill, to protect the
environment and support livelihoods of the community.

Supporting the Group more deeply in implementing policies to
strengthen sustainable development in production in Vietnam and
the Mekong region, training to improve public relations capacity,
understand local and international laws, coordinate in forest
protection and development ...

Wishing to approach and learn new perspectives on risk
management in production development investment, in association
with social responsibility and environmental protection.

N

Vieknam Rubber Group

Thank you!

DIEP XUAN TRUONG

Deputy Head of Industry Department - Secretary of

Steering Committee for Sustainable Development
dxtruong@rubbergroup.vn
Website: https://rubbergroup.vn
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