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Objective of the workshop 
The overall goal of this process is that: CSO participants gain the knowledge and skills 
necessary to develop business engagement strategies to transform business policies and 
practices to value and conserve international public goods. 
This workshop has the following specific objectives:  

 Create a shared understanding of why business engagement is necessary to secure 
international public goods 

 Clarify how different types of business engagement can be used at different 
stages, in particular for companies to appreciate the importance of nature and 
manage their impacts, and levels (i.e. at different levels: landscape, sub-national 
and national)  

 Building blocks for designing transformational engagements with business 
especially risk and opportunity assessment, engagement approach, business case.   

 
Participants 
27 participants, including representatives of GLA country partners in Indonesia, 
Philippines, Cambodia, Vietnam and GLA project’s local partners in Vietnam. (see Annex 
I) 
 
Training facilitators 
Mr. Jan Willem den Besten and Ms.Romie Goedicke (IUCN Netherland) 
 
Speakers 
Ms. Nguyen Thi Minh Hien, Deputy Director, Department of Science, Education, Natural 
Resources and Environment, Ministry of Planning and Investment. 
Ms. Huynh Khanh Van, Deputy Director of VCCI Vietnam in Da Nang 

Ms. Nguyen Hoang Phuong, Policy Research Coordinator, PanNature  

 
Training Materials and video clip 
Click link  

http://www.nature.org.vn/en/2018/06/training-workshop-business-engagement-for-sustainable-development/
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BRIEF CONTENT 
 

The training includes 4 sessions:  
1. Framing – What is the situation in Vietnam with regards to business and sustainable 

development? 
2. Designing transformational engagements with business: peer to peer learning and 

exchange 
3. Building the business case for engagement 
4. Moving forwards 

 
 Mapping of experiences and expectations 

Trainees joint an activity to share personal current engagement with business sector, 

his/her capacity and opportunities to work with business. Mapping results show that major 

of trainees don’t have experience or have low capacity to work with business. They expect  

 

 Business Engagement introduction:  

Trainer introduced business engagement learning approach, learning objectives and 

outcomes, understanding business and learning trajectory.  

 
 Context 1: What do we mean by business engagement in Asia? 
 

One of the biggest challenge to sustainable development is to meet human demands within 

the ecological limits of the planet. Different countries perform accordingly to UNDP’s 

Human Development Index and Global Footprint Network’s Ecological Footprint. In order 

to move toward a sustainable future, the world need to address all dimensions – the 

concepts of success and progress, the bio-capacity available per person, as well as helping 

countries either improve their levels of development or reduce their ecological impact.  

 

Ensuring a healthy and resilient planet for generations to come requires that human 

development is decoupled from environmental degradation. Moreover, this requires a 

fundamental transformation that involves a paradigm shift towards an economy that uses 

natural resources in an efficient and fair manner, in order to preserve the habitability and 

resilience of this planet for future generations. Unfortunately, even though we see many 

good developments towards sustainable consumption and production, a crucial economic 

transition still awaits. 

  

One reason for this is that incremental changes made by many different actors cumulatively 

do not accomplish the changes needed to reverse the breach of our planetary boundaries. 

We need to measure success against the boundaries of our planet and transform the way 

we manage natural resources from what is workable to what is necessary. While 
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sustainability initiatives and methodologies are increasingly common, they have never been 

explicitly linked to the bio-capacity of our planet. Therefore, no one was able to understand 

the level of risk associated with any particular form or level of action. Integrating 

scientifically-defined local and global boundaries into decision  

 

According to Vision 2050 WBCSD, 69 of the top 100 economic entities today are 

corporations and not countries. Wal-Mart is richer than the Netherlands. The world’s 

business top 10 – including Shell, Exxon Mobil, Apple and Volkswagen – have a combined 

revenue larger than the 180 ‘poorest’ countries. This means that business play a pivotal 

role in ensuring a healthy and resilient planet. They are part of the solution, as well as 

part of the problem. Companies emit greenhouse gases, use toxic materials and create 

waste. And in this way they are the primary driver pushing our shared planet towards 

various planetary boundaries – environmental degradation relative to critical Earth system 

limits. They are also the primary engine for economic growth and development. Their 

innovation power and drive are needed to create the solutions we need to ensure by 2050 

around 9 billion can live well within the limits of the planet. Some companies may donate 

some of their philantrophical support to protect a particular nature reserve or a (iconic) 

specie – like the Panda.  

 

However, companies struggled (and most continue to struggle) to make nature part of their 

sustainability strategy, as some CSR director said ‘my CEO is not interested in nature unless 

there is an elephant in the room’.  

 

Raising question: How can we make nature part of the conversation with business? Why is 

nature relevant to them?  

 

In its Global Risks 2016 report, the World Economic Forum (WEF) concludes that economic 

growth and sustainable development is not possible without taking in consideration the 

possible impact this growth has on ecosystems, biodiversity and climate.  

 

The private sector has a major impact on biodiversity (these impacts are differentiated by 

sector) and every company depends, to a greater or lesser extent, on biodiversity and 

ecosystems. Businesses impact on ecosystems and ecosystem services and ecosystem 

change creates business risks and opportunities. 
 

 Company vs NGO 

While “business” term can be used for both for-profit and non-profit activities, “Company” 

and “NGO” are clearly different.  A company measure its success by profit, while an NGO 

measure success by its impacts and living up to mission.  
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Despite the fact that “profit” is the most attravtive criteria to investors, there are more and 

more investors who would like to invest in companies who are acting responsibly towards 

the environment and society. 

 

There are a lot of laws and standards that companies should adhere to. At national scale, 

there are such laws as Labor laws, clean air / water law, forestry law, protected areas (IUCN 

cat. I-IV), indigenous people’s rights law.  

 

Some key standards at international scale are IUCN’ s Guidelines for the Appropriate Use of 

the Red List by Business (2016) on key biodiversity areas, information on risks and 

opportunities, OECD’s Guidelines for Multinational Enterprises on recommendations for 

responsible business conduct from governments to companies, UN Guiding Principles on 

Business and Human Rights providing overview of what business are required to do, IFC’s 

Environmental and Social Performance Standards, No. 6: Biodiversity Conservation and 

Sustainable Management of Living Natural Resources – IFC and other investors finance 

projects and companies, who have to comply with the standards throughout the life of the 

project. 

 

Notable, the above mentioned OECD Guidelines for Multinational Enterprises are the only 

government-backed international instrument on responsible business conduct with a built-

in grievance mechanism. They are valid when a country endorses the guidelines (47  

countries as per 2015), Governments adhering to the Guidelines are obliged to set up 

National Contact Points (NCPs). NCPs’ role is to further the effectiveness of the Guidelines 

by undertaking promotional activities, handling enquiries, and contributing to the 

resolution of issues that arise from the alleged non-observance of the Guidelines in specific 

instances. 

 

As businesses are facing dilemmas related to nature and respond differently, some NGOs 

can conclude that business is the cause of many of the problems. In fact, businesses and 

NGOs could be stronger if they come together to achieve change.  

 
 Panel discussion: Green Growth in Vietnam and the role of private sector  

 
Inviting speakers:  

1. Ms. Nguyen Thi Minh Hien, Deputy Director, Department of Science, Education, 
Natural Resources and Environment, Ministry of Planning and Investment. 

2. Ms. Huynh Khanh Van, Deputy Director of VCCI Vietnam in Da Nang 
Falicitator:  

Ms. Nguyen Hoang Phuong, Policy Research Coordinator, PanNature  
 

In 2012, Vietnam announced its National Green Growth Strategy (VGGS). The government 
also developed National Green Growth Action Plan (GGAP) in 2014, Nationally Determined 
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Contribution of Viet Nam to Paris Agreement (NDC) in 2015 and Vietnam’s SDG 2030  in 
2017.  
 
VGGS aims towards low-carbon economy and enriching natural capital, becomes a 
mainstream trend in sustainable economic development; reducing emission and increasing 
GHG absorption is becoming a mandatory and important indicator in Socio-Economic 
Development (SED). In order to meet the needs for implementing Green Growth, financial 
resources have to mainly mobilized from private sector. 
 

There has already been a relatively strong legal framework to support enterprises to 

implement Green Growth, which enhances competitiveness of the private sector, creates a 

fair competition mechanism and fosters their participation, especially in green growth such 

as renewable energy, energy efficiency, cleaner production.  

There are couple of challenges to GG that may impact participation of private sector, such 

as pressure from maintaining high GDP growth, limited national budget, limited experience 

and capacity, lacking of linkage and synchronous measures among sectors: un-

synchronized policy, un-consistency of policy-making process.   

MPI will soon organize a conference on sustainable development where NGOs and private 
sector can join and give recommendations.   
 
Vietnam’s S&M enterprises occupied 97% of total business sector. These enterprises make 
a great contribution to GDP; however, their resources and awareness of the environment 
are limited. There is a lack of long term vision among businesses, and they only care about 
the immediate profit. It is easy for them to encroach protected area and the environment. 

 
Meanwhile, Vietnam has been involved intensively in international cooperation, trade 
agreements and international conventions. If businesses do not meet standards, and their 
products are not accepted by consumer, the business will fail. Therefore, businesses need 
to pay attention to the core value is sustainable development. 

 
Talking on how to promote enterprises to participate in the green economy process, Ms. 
Van supposed that engaging NGOs with businesses must be based on mutual benefit. 
Businesses need NGOs because they have extensive information, experience and expertise. 
Vietnam Commercial and Chamber of Industries annually organizes many training courses 
for enterprises on mechanisms, policies, law, business management, investment promotion. 
However, many businesses do not care, despite the fact that they do not know. Just because 
they are not willing to think out of the box, look out of the framework. 
 
For businesses today, chain production is inevitable. These chains themselves also have a 
monitoring mechanism. The application of standards should be uniform throughout the 
chain. 
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 Exercise Rich Picture 

Trainees discussed in groups, drawing the situation in their respective landscapes, 

identifying what businesses are present? And which business practices need to be 

changed?  

There were six groups discussing on 6 landscapes:  

Landscape 1: Londerang region in Indonesia. Concern topic: Palm oil plantation vs Peatland forest 

protection 

Landscape 2: Mekong basin in Cambodia. Concern topic: Economic Land Concession for agriculture 

and mining vs forest restoration 

Landscape 3: Palawan, Zamboanga and Sierra Madre islands in Philippines. Concern topic: 

Unsustainable development  

Landscape 4: Vu Gia – Thu Bon river basin in Vietnam. Concern topic: Hydropower vs forest 

protection. 

Landscape 5: Srepok river – Vietnam. Concern topic: Hydropower development, plantation 

expansion and illegal logging vs forest protection. 

Landscape 6: Dakrong protected area – Vietnam. Concern topic: hydropower development vs 

forest protection)   

 

 

Image 1: Task team working on developing the Rich picture. Photo: PanNature 
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SESSION 2: DESIGNING TRANSFORMATIONAL ENGAGEMENTS WITH BUSINESS: PEER TO 
PEER LEARNING AND EXCHANGE  
 

 From risk to opportunity: A framework for designing transformation 
engagements 

 
Trainees learn about business engagement opportunitites and tactics from IUCN’s 
experience.  
 
IUCN has been engaging business since its creation in 1948 to help conserve the integrity 

and diversity of nature and ensure that any use of natural resources is equitable and 

ecologically sustainable. Its Global Business and Biodiversity Program was established in 

2003 to influence and support private partners in addressing environmental and social 

issues. The Program's key priority is to engage the business sectors that have a significant 

impact on natural resources and livelihoods. These include large 'footprint' industries 

(mining, oil and gas…); biodiversity-dependent industries (fishing, agriculture and 

forestry…), financial services and “green” enterprises (organic farming, renewable 

energy and nature-based tourism…). Since 2005, IUCN developed the Operational 

Guidelines for Business Engagement. This is a comprehensive collection of guidance 

documents and tools that support IUCN to consistently identify and manage risk associated 

with engaging business, and to maximize opportunities between different types of business 

engagements.  

With these guidelines, IUCN has contributed much effort to engage Tata steel group in 
revising their development of Dhamra port which could potentially make negative impacts 
on olive ridley turtles. 
 
There were some learning lessons from engaging process.   
 

- There are various ways to influence business practices, from campaigning to 
enterprise development.  

- Should look at transformational change in business practices, which can be 
considered both within a company and external to the company.  

- To truly transform corporate business models, this requires everyone in respective 
value chain to change, and needs sectoral and cross-sectoral approaches.  

- NGOs don’t change companies, but they can support the change-makers in 
companies.  Change comes from within the organizations. NGOs should provide 
support to the change-makers or the champions within a company to make changes.  

- From bottom up, company’s dynamic for change perhaps triggered by an issue at a 
particular site which creates particular legal or reputational or financial risk (at a 
site level). Dealing with this crisis can then be used as a trigger to look elsewhere in 
the company, put in place best practice systems to avoid the situation happening 
again. Here NGOs can support by identifying issues, supporting on impact 
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assessments and monitoring, translating the findings into results that are relevant 
for the company, etc.  

- From top down, generally by an inspired CEO or VP through witnessing first hand 
issues in the field (which is where site visits are very important in building 
understanding with companies) or more recently inspired by external 
visions/strategies such as the SDGs.  

- Regardless of the multitude of individual biodiversity mainstreaming journeys, we 
see a general trend in mainstreaming steps. There are then normally a series of 
standard steps/milestones that a company goes through to mainstream biodiversity.   

 
NGO should address what changes do they want business to make and understand why 
company and NGO engage as the either sides has different concerns and agenda, what are 
the drives of companies to engage in biodiversity and corporate with NGO. Despite the fact 
that funding is important to NGOs, funding shouldn’t be the primary driver of engaging a 
business, espeically when the business is in a high impact sector so as to avoid risks 
associated with it.  
  

 Exercise: Business canvas: Impacts and Dependencies 

Trainees worked in groups identified by 6 above landscapes, addressing specific impacts 

and dependencies of an industry in their landscape. Each group shared a story of business 

engagement experience.  

 

Image 2: Discussion result on business identification, impact analysys 

and expectated change. Photo: PanNature 
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SESSION 3: BUILDING THE BUSINESS CASE FOR ENGAGEMENT 
 

 Introduction to Green Finance 

Speaker: Mr. Jan Willem den Besten – IUCN Netherland 

IUCN Netherland has a unique role to play as a global network organization who can both 
address issues at a global level as well as at a landscape level. The organization aims to 
bridge the arenas of nature conservation and finance in all levels of society, working on 
three fields: i) Green Finance (incubator for innovative projects that bring together the 
landscape approach and leverage upon the work from projects), ii) Greening Finance 
(promoting credible safeguards and zero deforestation measures, in sectors that have a 
large impact on nature through application of ecological safeguards and true pricing, iii) 
Financing Green (drives investment into nature on the ground through the experience 
build up by the Small Grant for Nature fund)  
 

IUCN NL’ strategy was set in the context that trillions of Euros are looking for investable 

projects, NGOs and community organizations don’t manage to attract private investors, 

more and more public funds require some sort of return, and the financial sector and the 

NGO sector have to learn to speak each other’s language. There is a big gap between the 

supply side of hundreds of billion US dollar available in climate finance ($400 billion in 

2016) and the fact that if we invest 1% of worldwide investments into nature 

conservation projects, we can mobilize 300 billion dollar to protect and restore 

endangered ecosystems. 

In order to fill this gap, there is a demand to define integrated landscape management 

which approaches different land uses in context, and understand landscape finance. In 

2017, IUCN NL introduced Landscape Investment and Finance Tool (LIFT) which enable 

landscape leaders and investors to more effectively coordinate financing. LIFT has been 

prototyped in Philippines, tried in Hoduras, and attracted more and more interests of 

landscape projects. There are a couples of related programs and initiatives: 

The Coalition for Private Investment in Conservation (CPIC), which is  a global multi-

stakeholder initiative, formed of a group of 43 investors, banks, project developers, NGOs 

and research institutions, which focuses on the enabling conditions that support a 

material increase in private, return-seeking investment in conservation.  

Finance Incubator for Protected Areas (Inc), which is a programme set up by IUCN to find and 

nurture ideas for making and channeling revenue to finance protected areas, so they can 

continue to maintain their valuable natural resources. 

 Voluntary Guideline For Vietnamese Outward Investment In Agribusiness – 
An Example Voluntary Guidelines Invest in Nature 

https://liftkit.info/
http://cpicfinance.com/
http://www.conservationincubator.org./


PAGE 10 

Speaker: Ms. Nguyen Hoang Phuong  - People and Nature Reconciliation (PanNature) 

PanNature is a local Vietnamese NGO on environmental protection and nature 

conservation. Since 2015, PanNature and its partners has executed a number of field 

surveys and intensive interviews looking into Vietnam’s oversea direct investment in 

agriculture in sub-Mekong region. In early 2017, the organizations introduced the 

voluntary guideline for Vietnamese outward investment in agribusiness and started its 

piloting program with private sector. The guideline which bases on UN guiding principles 

on business and human rights aims to protect rights of local community to their land and 

natural resources, and help private sector reduce risks to their investment, secure their 

image and reputation, and build their relationship with local communities having their 

investments. The guideline has been piloted in Vietnam Rubber Group and Daklak Rubber 

Company who have investments in Lao and Cambodia.   

SESSION 4: MOVING FORWARDS 
 
Using the previous analysis on business identification, understanding the organization, 
opportunities and risk to business engagement, the discussion groups (divided into 
different landscapes) build their action plan by 2020.   
 
Three selected groups have representatives pitching their business cases to the public  
participants.  
  
EVALUATION AND RESPONSE FROM TRAINEES 
 
 Most trainees satisfied with the training program. They learn new knowledge about why 
and how to engage business to improve landscape management. They also harvest from 
tools introduced IUCN NL and feature stories shared by colleagues and speakers. For those 
having plan or have engaged with business alreSome of trainees can apply the lesson 
learning in their current work. expect more intensive trainings on business engagement 
will be furnished. Below here are some random selected remarks from trainees:  
 

- “I know to influence and engage company. Feeling more confidence to do, more knowledge 

on how to collaborate with company.” 

- “I am interested in new knowledge on Green Finance. PanNature’s sharing also help me in 

the coming discussion with our partners Vietnam Rubber Group.”  

- “I  will review our program work with business after this training.” 

- “ I learn good practice of Vietnam about PanNature’s and green growth, not my first 

training in such topic, but I learnt some more tools. I will continue our effort to corporate 

with business” 
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- “Some knowledge from the training are not new to me, however, they create dynamic for my 

current work.”  

- “Now I know how to make bargain with business for benefit of the community. I will apply 

for our first contract with business in the next week.”   

- “I used to think that why we have to engage business sector, but I learnt that there are 

many tools to work with business. I didn’t know that IUCN have many tools and experience 

for business. I learned that to work with business we should be very clear. Training provide 

me suggestions, food for thought in my work.” 
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ANNEX I 

Workshop Participants 
 

1. Mr. Kurniawan, Community Conservation Indonesia - Warsi 
2. Ms. Olivia Molino Melendrez, NTFP-EP Phillippines 
1. Mr. Denmark Bagsican Recamara, Partnership for Rural and Technical Services Inc.  
2. Ms. Katherine Mana Galido, NTFP-EP Phillippines 
3. Mr Ouk Vannara, NGO Forum Cambodia  
4. Ms. Kong Sophea, NTFP-EP Cambodia 
5. Ms. Trieu Thi Chau, Binh Minh collective farm in Dak Lak province 
6. Ms.Thai Thi Phuong, Centre for Research on Economic and Environment Development 
7. Ms.Vo To Nhu, Coastal Resources for Sustainable Development 
8. Mr.Dang Phuong Anh, Trieu Ai Communal Dept. of Agriculture, Quang Tri province 
9. Mr.Pham Dinh Van, Foresty Owners Association of Thua Thien Hue province  
10. Mr.Phan Trieu Giang, Centre for People and Environment in Central Highland  
11. Mr. Tran Ngoc Tue, Centre for Sustainable Rural Development  
12. Ms.Nguyen Thi Minh Tam, Provincial member of Vietnam Union of Science and 

Technology Associations in Gia Lai 
13. Ms. Le Thi Thanh Tam, Local representative, Dai Nghia commune, Quang Nam province 
14. Mr.Tran Cong Phuong, Local representative, Dai Nghia commune, Quang Nam province 
15. Mr. Jonh Bya, Centre for Rural Development in Central Highland 
16. Mr. Y Cal Ê Ban, Ea Kmat Sustainable Production Collective Farm, Dak Lak province 
17. Ms. Tran Thi Ngoc Linh, NABREC, Vinh University  
18. Ms. Dinh Thi Xuyen Trinh, NABREC, Vinh University 
19. Mr. Do Quyet Tien, Centre for Community Education in Ha Giang province  
20. Mr.Phan Van Hung, Centre for Rural Development in Central Region 
21. Mr.Vu Duc Quan, Minh Toan Loi Agricultural Collective Farm, Dak Lak province  
22. Mr. Le Bien Hoa, Local representative, Trung Son commune, Quang Tri province 
23. Ms. Nguyen Thi Lanh, Quang Tri Dept. of Forest Rangers  
24. Mr. Nguyen The Phu Hung Collective Farm, Hai Lang District, Quang Tri province 
25. Ms.Do Thi Hai Linh, People and Nature Reconciliation  
26. Ms. Nguyen Hoang Phuong, People and Nature Reconciliation  
27. Ms. Le Thi Ha Thu, People and Nature Reconciliation  
28. Ms. Pham Thi Huyen, People and Nature Reconciliation 

 
 


