BUSINESS ENGAGEMENT TO MITIGATE SOCIA

Z ENVIRONMENTAL RISKS:
VOLUNTARY GUIDELINE FOR VIETNAMESE OUTWARD
INVESTMENT IN AGRIBUSINESS

Nguyen Hoang Phuong
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Content

AWhy do we need sociallg environmentally responsible investing?
Z Adversely environmental impacts to investment;
Z Legalrisks;
Z Affected image andeputation of investors and host country.
Alnitiative on developing the Voluntary Guidelines
Z2A0AAO0AE 11 6EAOT AiMeKdngAegiacnEAOOET AOO EIT
Z Pioneered Enterprises for cedeveloping
Alntroduce on Voluntary Guidelines (edition for pilot apply)
Z Objectives
Z Principles based approach
Z Structure

A Piloting progress and initial outcomes.

Page A2



What are roles
and

of private
sectors?
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31 countries; 69 corporations
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Top 100 Countries/Corporations
. Revenue : Revenue ;. Revenue
Country/Corporation (USS, bns) Country/Corporation (USS, bns) Country/Corporation (USS, bs)
United States 3.251 | 35|Austria 189 | 69|Ping An Insurance 110
China 2,426 | 36/Samsung Electronics 177 | 70]United Arab i 110
3|Germany 515 | 37|Turkey 175 | 71|Kroger 1
apan 439 | 38|Glencore 70 | 72|Société Générale 0:
S|France 25 39|Industrial & Commercial Bank of China 67 | 73|Amazon.com 0
United Kingdom 10 40|Daimler 66 | 74|China Mobile Communications Q
ltaly 87! 41|Denmark 162 | 75]|SAIC Motor 0
razil 63 42|UnitedHealth Group 157 | 76/wWalgreens Boots Alliance 10:
Canada 585 | 43|CVS Health 153 | 77|HP 10!
Walmart 482 | 44|EXOR Group 53 8|Assicurazioni Generali 10:
|_11|Spain 474 | 45|General Motors 52 9|Cardinal Health 10!
2|Australia 426 | 46|Ford Motor 50 0| BV 10:
|_13|Netherlands 337 | 47|China Construction Bank 48 1|Express Scripts Holding 10:
| _14|State Grid 330 | 48|ATET 47 2|Nissan Motor 10:
15]|China National Petroleum 299 | 49|Total 43 3|China Life Insurance 101
|_16|Sinopec Group 294 | 50|Argentina 43 4]J.P. Morgan Chase 101
17|Korea, South 291 | 51|Hon Hai Precision Industry 41 5]|Gazprom 99
18|Roval Dutch Shell 272 | 52|General Electric 40 | 86|China Railway Engineering 99
|_19[Mexico 260 | 53|China State Construction Engineering 40 87|Petrobras 97
0|Sweden 251 | 54|AmerisourceBergen 36 | 88|Trafigura Group 7
1|Exxon Mobil 46 | 55]Agricultural Bank of China 33| 89|Nippon Telegraph & T 6
21V 37 | 56|Verizon 132 | 90|Boeing &}
3|Tovota Motor 37 | 57|Finland 131 | 91|China Railway Construction 2]
4]india 36 | 58|Chevron 31 [ 92[Microsoft
5|Apple 34 | 59[E.ON 29 | 93[Bank of America Corp.
26|Belgium 227 | BOJAXA 29 | 94|ENI
27|BP 226 | 6 |In_donesia 12: 95[Nestié
28 222 | 62|Allianz 2 96|Wells Fargo 90
29|Norway 220 | 63|Bank of China 2 97|Portugal 90
30|Russia 216 | 64|Honda Motor 2 98|HSBC Holdings 89
31|Berkshire Hathaway 21 65[Japan Post Holdings 9 | 99]Home Depot 89
|_32|Venezuela 203 | 66]Costco 6 | 100|Citigroup 88
33|Saudi Arabia 193 | 67|BNP Paribas 2
34|McKesson 19: 68|Fannie Mae 0
Page A4 Source: Global Justice Now, 2016



https://oxfamblogs.org/fp2p/the-worlds-top-100-economies-31-countries-69-corporations/

Climate change

A

Global Greenhouse Gas Emissions
by Economic Sector
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Does the Flap of a Butterfly's
Wings in Brazil Set off a
Tornado in Texas?

Historic drought and saline intrusion in
Mekong Delta 2016

This is the most severe
drought in last 100 years;

Saline intrusion attacked
into 13 provinces in
Mekong Delta;

10 province declared the
disaster situation and
some of them hit the
highest level of saline
intrusion disaster.

Damaged around 160,000 =552
hectares of rice, estimate §
complete loss of 800,000
tones rice (MARD);

Around 20 million affected
people.
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https://www.ipcc.ch/report/ar5/wg3/
http://cafef.vn/man-hon-nuoc-mat-khong-ly-nong-van-ly-huong-20160509091415399.chn

International legal risks related to land conflicts

Environmental Justice Atias Koh Kong sugar plantation lawsuits (re
Home EJAtlas - Maps ~ Login» cambodia)

In August 2006, the Cambodian Government granted
economic concessions in Koh Kong Province to two
Cambodian sugar companies (Koh Kong Plantation and
Koh Kong Sugar Industry), both jointly owned by the Thai
company Khon Kaen Sugar Industry, Taiwanese Ve Wong
Corporation and Cambodian Senator Ly Yong Phat. About
4000 Koh Kong villagers claim that they were violently
evicted from their lands and relocated involuntarily to
make room for a sugar plantation run by the Koh Kong
companies. The villagers claim that they were never
consulted prior to the grant of the concessions and that the land transfer s illegal. The
Koh Kong companies entered into a five-year contract with the UK-headquartered
company Tate & Lyle for sale of sugar from these plantations in 2009,

In February 2007, the villagers filed a complaint against Koh Kong Plantation and Koh
Kong Sugar Industry in Koh Kong Provincial Court, seeking cancellation of the
concession contract. In September 2012, a judge ruled that the court did not have the
power to hear land disputes and transferred the case to the Cadastral Commission.
Following this decision, villagers held talks with the Ministry of Justice to have the case
sent back to the court on the grounds that their claim is about the legality of the

Land conflicts started since 2006 and still going on. There are a lot of
international dispute resolution mechanisms have been applied.
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International Legal risks: Thailand investment in sugar
plantation in Cambodia case study

Financiers
Government

&) OECD

BETTER POLIGIES FOR BETTER LIVES

pension fund
global of Norway

KSL Group
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SR Eglirﬁ::]lg U mmmmm  SUQAr Refining
® O O (ASR) -2010

The OECD
Guidelines for
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http://www.boycottbloodsugar.net/whos-involved/ve-wong-corp/
http://www.boycottbloodsugar.net/whos-involved/l-y-p-group-and-ly-yong-phat/

Affected image and reputation of
investors and host country.

A Boycott campaigns;

A Technical Barrier for goods
exportation and monitoring;

PROTECT WATER:
BOY COTT

Nestle

A Limited access to markets,
capital and potential
C

partners.

0123 456789

Avoid Products with
Barcode starting

BUYING CHINESE PRODUCTS
HELPS FUND CHINESE INVASION
OF THE TERRITORIEs OWNED

DO YOUR SHARE. LOVE YOUR COUNTRY.
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Initiative on
engaging the
business in
developing the
Voluntary
Guidelines
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Overview of Vietnamese outward investment
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Source: GSO, 2016
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Top 10 economic sectors of Viethamese outward
investment*
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Top 10 destinations of Viethamese outward
investment*
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The blooming of natural rubber in 2005 -2011

ARubber prices increase continuously since 2005 and get peak in 2011;

AThe expanding of natural rubber plantation in the world: 2,98 million ha for
new farming and only 1,54 million ha for refarming. The natural rubber farm
in the world reach to 12,5 million ha in 2013.

Z Vietnam increases 423.000 ha of natural rubber;

Z Myanmar increases 431.000 ha of natural rubber;
Z Chinaincreases 224.000 ha of natural rubber;

Z Thailand increases 124.000 ha of natural rubber;
Z India increases 112.000 ha of natural rubber.

AVietnam signed the bilateral agreement with Laos and Cambodia for
developing 100.000 ha of natural rubber in each country and developing
200.000 ha of natural rubber in Myanmar. Vietham Rubber Group is person
in charge to implement these agreements.

Page A14 People and Nature Reconciliation



Cooperation among VCCI z PanNature z Oxfam on
Vietnamese outward investment in Agribusiness

By
Q)
line

Research to identify the problems

1
!
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#PanNature

Guiding to address the problems and
mitigate the related risks in investment

Support in networking and piloting

OXFAM
Research

Page A15 People and Nature Reconciliation

Some key findings in Vietnamese outward investment in
agribusiness

‘Cambodia
Dec 2015

O
May 2016

Laos
May 2016
O

Vietnam
Jun 2016
O

Field Researches Key general findings

Page A16 People and Nature Reconciliation



Ideas for guidelines development

The guidelines aim to:

Reduce the risks to investment }
Protect the image and prestige of Viethamese
investors;
ge;i"i"ﬁz for Aga.’e.” G5 Harmonize the relationship between investors and
pakeholders 2ising other stakeholders, especially local communities

Guideline Development Team
T
T
.

Page A17 People and Nature Reconciliation

Information Supported Tool for
Supply Investors

Suitable for
Vietnamese private
Implementing sector

support

Networking
and

Pioneers Group

Vietnam Rubber Association (VRA)

EMs 4 O wil ETBhly Hoa z Head of Advisory Committee for Rubber Industry Development
Tin . C E @Go#poration

gMr. ( O 148A% | 1zGeneral Director in Laos

Hoang Anh Gia Lai Group (HAGL)
E- 08 . (X@ad OyE =k General Director of HAGL Agricultural JSC
Vietnam z Laosz Cambodia Associ for Economic Development (VILACAED)
EMr 6 My 1TEh z Head of Information Department
385 Economic Cooperation Ltd.
EMr. . C O Uedd Tuy z Head of Planning and Business
Southern Laos Friendship Ltd.,
EMr. 4 O~ 1 &1 Hing - Head of Planning and Business

EMr. 0 E A6 & Thanh z Head of Planning and Investment Department, Member of Board of
Directors

GEMADEPT JSC

EMr. 6 j Ninh z Member of Management Board
Page A18 People and Nature Reconciliation



Responsibilities of Pioneers Members

Be representative and contact focal point for enterprise/ business association
Fully participate in technical working meetings for Guidelines drafting
Comment on draft Guideline in meetings and by emails.

-

-

-

iii AT 66 &£O0ii Al OAOPOEOAO ET O

Information, documents and experience sharing (if any)
Register for pilot apply (if any)

Page A19 People and Nature Reconciliation
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Pioneers Group meetings

4 . 8. 20 1@hiMinh City”

Introducing the project and initiative on Guidelines

Inviting the enterprises to join the Pioneers Group development

A 4

7.10.2016 in HCMC

1st meeting of Pioneers Group Discuss the 1%t draft of Guidelines

A 4

3-4.11.2016 in n "N Jun (62 days, incl field trip to Son Tra Peninsula)

2" meeting of Pioneers Group Discuss the 2" draft of Guidelines

|¢

16-17 Feb 2017 in Hanoi

3" meeting of Pioneers Group Finalize the Guidelines

Advocate for implementation and integration into

Regional Consultative WS relevant policies

Page A20 People and Nature Reconciliation
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Outline of Guidelines

Opening

AAcknowledgements

APioneers Group Introduction

AGuideline introduction: Objectives, Scopes, Usage
APrinciples-based Approach

Content

ARecommendations for each stage of the investment process
A20 Examples

Annexes: Useful information

fSome Conflicts Resolutions Mechanism
A.aws on related investment (Vietnam, Laos and Cambodia Laws, international human
rights treaties,)

Anternational safeguards policies, Guidelines for reference

AUseful contacts

Page A21 People and Nature Reconciliation

Guideline Framework

Investment steps

Preparation | Implementation Closing

Environment Risk Identification
Culture/

Indigenous
Peoples References and Examples

Page A22 People and Nature Reconciliation
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I N T 1
Understanding the Corporate social responsibility (CSR)

Voluntary contributions to Understand and address
community development, business impact on society,

charity and other social and to avoid adverse impact
environmental efforts. and maximize the benefits.

This is the definition of CSR used by the European Union.

Page A23 People and Nature Reconciliation

Principles -based approach

PROTECT

Based on UN

GUIdIng Natighal Laws of

compahies in business

Princinples
on Business

and Human
Rights

Policies from financial (i T A Ai OT 60UBO , Ax

funds

Company policies " P N
through its bysiness Al O1 6OUBO , Ax
relationghips

International Human
Rights Laws

Page A24 People and Nature Reconciliation
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http://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf

Risks and dispute resolution mechanisms

Asian Development Bank

State Judiciary

OOOOOOOOOOOOOOOOOOOOOOOOOO State
Non,State alternative

. dispute =
resolution dispute

° \’ ) resolution
JICA
@) OECD s

BETTER POLICIES FOR RF%FRI IVES

7 AN\ UNITED NATIONS

¢
i{ BON (Y HUMAN RIGHTS
I SUCRO %" OFFICE OF THE HIGH COMMISSIONER

The glabal sugarcane platorm

i
People and Nature Reconciliation
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PILOTING PROGRAM

VOLUNTARY GUIDELINES ON MITIGATING THE
SOCIALz ENVIRONMENTAL RISKS FOR VIETNAMESE
OUTWARD INVESTMENT IN AGRIBUSINESS IN

MEKONG SUBREGION

Y 9 wea

PanNature OXFAM
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Pioneered Enterprises in Pilot Program in 2017 -2018

2. First 3. Field
evaluation evaluation

4. Identify the ) }|
risks J

Review the
internal related

policies » ,-E. i} .
MITIGATING SOCIAL i Lo Sindin Eud shiio
ENVIRONMENTAL RISKS: DAKLAORUCO

VOLUNTARY GUIDELINES FOR
VIETNAMESE OUTWARD
INVESTMENT IN AGRIBUSINESS

Final evaluation

Mid-term

Field evaluation evaluation

QSG
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Vietham Rubber Group Case Study

A Before Feb 2018: 100% State-owned
enterprise registered as Ltd., appraisal
estimate the value for 38.820 billion VND;

A From 2/2/2018 IPO to become VRG
JSC., with 97% State-owned share-
holders;

A 123 subsidiaries including 20 rubber
companies, 11  wood  processing
companies, 11 industry zone companies
(convert from rubber plantation) and 20
other business companies;

A Manage around 520.000 ha (120.000 ha
in Cambodia; 29.000 ha in Laos and
370.000 ha in 18/63 provinces in
Vietnam)

A There are more than 100.000 contacted-
labors (not including the occasional labor/
casual labor);
A Be one of the biggest transnational
PageAZ@orporatlon In region. People and Nature Reconciliation



