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Content

ÁWhy do we need socially ɀenvironmentally responsible investing?

ɀAdversely environmental impacts to investment;

ɀLegal risks;

ɀAffected image and reputation of investors and host country.

ÁInitiative on developing the Voluntary Guidelines

ɀ2ÅÓÅÁÒÃÈ ÏÎ 6ÉÅÔÎÁÍȭÓ ÁÇÒÉÂÕÓÉÎÅÓÓ ÉÎ ÓÕÂ-Mekong region

ɀPioneered Enterprises for co-developing

ÁIntroduce on Voluntary Guidelines (edition for pilot apply)

ɀObjectives

ɀPrinciples based approach

ɀStructure 

Á Piloting progress and initial outcomes.
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What are roles 
and 

responsibilities 
of private 
sectors?
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4ÈÅ ×ÏÒÌÄȭÓ ÔÏÐ ρππ ÅÃÏÎÏÍÉÅÓȡ 
31 countries; 69 corporations

4

Source: Global Justice Now, 2016

https://oxfamblogs.org/fp2p/the-worlds-top-100-economies-31-countries-69-corporations/
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Climate change

Source: IPCC (2014)

Does the Flap of a Butterfly's 

Wings in Brazil Set off a 

Tornado in Texas?
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Historic drought and saline intrusion in 
Mekong Delta 2016

Å This is the most severe 

drought in last 100 years;

Å Saline intrusion attacked 

into 13 provinces in 

Mekong Delta; 

Å 10 province declared the 

disaster situation and 

some of them hit the 

highest level of saline 

intrusion disaster.

Å Damaged around 160,000 

hectares of rice, estimate 

complete loss of 800,000 

tones rice (MARD);

Å Around 20 million affected 

people.

Pictureôs source: Cafef.vn

https://www.ipcc.ch/report/ar5/wg3/
http://cafef.vn/man-hon-nuoc-mat-khong-ly-nong-van-ly-huong-20160509091415399.chn
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International legal risks related to land conflicts

Land conflicts started since 2006 and still going on. There are a lot of 
international dispute resolution mechanisms have been applied.
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Everything 

But Arms

KSL Group 

of Thailand

(70%)

Koh Kong Plantation 
Co. Ltd (KKPC)

9.400ha

Koh Kong Sugar Co. 
Ltd. (KKSI)

9.700ha

Ve Wong 
Corporation of 

Taiwan

Senator Ly Yong 
Phat

(Shares sold in 
2010)

Producers

Tate & Lyle of 
UK

American 
Sugar Refining 
(ASR) -2010

Buyers

Government 
pension fund 

global of Norway

The OECD 

Guidelines for 

Multinational 

Enterprises

Users

International Legal risks: Thailand investment in sugar 
plantation in Cambodia case study

Financiers

Cambodiaôs 

mechanism

International mechanisms

http://www.boycottbloodsugar.net/whos-involved/ve-wong-corp/
http://www.boycottbloodsugar.net/whos-involved/l-y-p-group-and-ly-yong-phat/
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Affected image and reputation of 
investors and host country.

Å Boycott campaigns;

Å Technical Barrier for goods 

exportation and monitoring;

Å Limited access to markets, 

capital and potential 

partners.
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Initiative on 
engaging the 
business in 
developing the 
Voluntary 
Guidelines

People and Nature Reconciliation
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Overview of Vietnamese outward investment

People and Nature Reconciliation
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Top 10 economic sectors of Vietnamese outward 
investment*

People and Nature Reconciliation
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Top 10 destinations of Vietnamese outward 
investment*

People and Nature Reconciliation
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The blooming of natural rubber in 2005 -2011

ÁRubber prices increase  continuously since 2005 and get peak in 2011; 

ÁThe expanding of natural rubber plantation in the world: 2,98 million ha for 
new farming and only 1,54 million ha for re-farming. The natural rubber farm 
in the world reach to 12,5 million ha in 2013.

ɀVietnam increases 423.000 ha of natural rubber;

ɀMyanmar increases 431.000 ha of natural rubber;

ɀChina increases 224.000 ha of natural rubber;

ɀThailand increases 124.000 ha of natural rubber;

ɀ India increases 112.000 ha of natural rubber.

ÁVietnam signed the bilateral agreement with Laos and Cambodia for 
developing 100.000 ha of natural rubber in each country and developing 
200.000 ha of natural rubber in Myanmar. Vietnam Rubber Group is person 
in charge to implement these agreements. 

People and Nature Reconciliation
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Cooperation among VCCI ɀPanNature ɀOxfam on 
Vietnamese outward investment in Agribusiness

People and Nature Reconciliation

Research

Research to identify the problems

Guiding to address the problems and 
mitigate the related risks in investment

Support in networking and piloting
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Some key findings in Vietnamese outward investment in 
agribusiness

Field Researches
People and Nature Reconciliation

Lack of inclusive information on opportunities and challenges of 
projects in advance of making decision which lead to risks in 
operation.

Not aware the international laws and disputes mechanisms 
related to oversea investment.

Inadequate evaluation of social ïenvironmental risks 
arising from oversea investment activities;

Lack of information sharing and investment supporting;

Cambodia

Dec 2015

May 2016

Laos

May 2016

Vietnam

Jun 2016

Key general findings
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Ideas for guidelines development

Information 
Supply

Supported Tool for 
Investors

Awareness 
Raising

Reference for 
Stakeholders

Networking 
and 

Implementing 
support

Suitable for 
Vietnamese private 
sector

People and Nature Reconciliation

The guidelines aim to:

Reduce the risks to investment

Protect the image and prestige of Vietnamese 
investors;

Harmonize the relationship between investors and 
other stakeholders, especially local communities 

Enterprises

Business Associations

Research Team

Guideline Development Team
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Pioneers Group

Vietnam Rubber Association (VRA)

ɆMs4ÒѩÎ4ÈѻThúy HoaɀHead of Advisory Committee for Rubber Industry Development

Tín .ÇÈĀÁCorporation

ɆMr. (ÕĺÎÈ4ѨÎ$įÎÇɀGeneral Director in Laos

Hoang Anh Gia Lai Group (HAGL)

Ɇ-ÒȢ .ÇÕÙѸÎ Xuân4ÈѭÎÇɀGeneral Director of HAGL Agricultural JSC

Vietnam ɀLaos ɀCambodia Association for Economic Development (VILACAED)

ɆMr 6įMýÎÈTíchɀHead of Information Department

385 Economic Cooperation Ltd. 

ɆMr. .ÇÕÙѸÎ6áÎTuy ɀHead of Planning and Business

Southern Laos Friendship Ltd.,

ɆMr. 4Òҋ҃ÎÇ -ѦÎÈTùng - Head of Planning and Business

Vietnam Rubber Group (VRG)

ɆMr. 0ÈѦÍ6áÎ Thành ɀHead of Planning and Investment Department, Member of Board of 
Directors

GEMADEPT JSC

ɆMr. 6įNinh ɀMember of Management Board
People and Nature Reconciliation
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Responsibilities of Pioneers Members

Be representative and contact focal point for enterprise/ business association

Fully participate in technical working meetings for Guidelines drafting

Comment on draft Guideline in meetings and by emails.

#ÏÌÌÅÃÔ ÃÏÍÍÅÎÔÓ ÆÒÏÍ ÅÎÔÅÒÐÒÉÓÅÓ ÉÎÔÅÒÎÁÌÌÙ ÁÎÄȾ ÏÒ ÁÓÓÏÃÉÁÔÉÏÎȭÓ ÍÅÍÂÅÒÓ

Information, documents and experience sharing (if any)

Register for pilot apply (if any)

People and Nature Reconciliation

Page Á20

Pioneers Group meetings

People and Nature Reconciliation

16-17 Feb 2017 in Hanoi

3rd meeting of Pioneers Group Finalize the Guidelines

3-4.11.2016 in ņ N̈Ԉng(02 days, incl field trip to Son Tra Peninsula)

2nd meeting of Pioneers Group Discuss the 2nd draft of Guidelines

7.10.2016 in HCMC

1st meeting of Pioneers Group Discuss the 1st draft of Guidelines

4.8.2016 in H֟ Chí Minh City

Inviting the enterprises to join the Pioneers Group
Introducing the project and initiative on Guidelines 

development

Regional Consultative WS
Advocate for implementation and integration into 

relevant policies
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Outline of Guidelines

Opening

ÅAcknowledgements

ÅPioneers Group Introduction

ÅGuideline introduction: Objectives, Scopes, Usage

ÅPrinciples-based Approach

Content

ÅRecommendations for each stage of the investment process

Å20 Examples

Annexes: Useful information

ÅSome Conflicts Resolutions Mechanism

ÅLaws on related investment (Vietnam, Laos and Cambodia Laws, international human 
rights treaties,)

ÅInternational safeguards policies, Guidelines for reference
ÅUseful contacts

People and Nature Reconciliation
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Guideline Framework

Investment steps

Preparation Implementation Closing

People and Nature Reconciliation

Risk Identification

Recommendations

References and Examples

How-to-do

Land

Labor

Environment

Culture/ 
Indigenous 

Peoples
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Understanding the Corporate social responsibility (CSR)

Voluntary contributions to 
community development, 

charity and other social and 
environmental efforts. 

Understand and address 
business impact on society, 

to avoid adverse impact 
and maximize the benefits. 

People and Nature Reconciliation

This is the definition of CSR used by the European Union.
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Principles -based approach

People and Nature Reconciliation

PROTECT

National Laws of 
companies in business 

relationships

(ÏÍÅ ÃÏÕÎÔÒÙȭÓ ,Á×Ó

(ÏÓÔ ÃÏÕÎÔÒÙȭÓ ,Á×Ó

International Human 
Rights Laws

Company policies 
through its business 

relationships

Policies from financial 
funds

Based on UN 

Guiding 

Princinples 

on Business 

and Human 

Rights

http://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf
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Risks and dispute resolution mechanisms 

State Judiciary

State 
alternative 

dispute 
resolution

Human rights 
mechanism

Non-State 
dispute 

resolution

People and Nature Reconciliation
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PILOTING PROGRAM

VOLUNTARY GUIDELINES ON MITIGATING THE 
SOCIAL ɀENVIRONMENTAL RISKS FOR VIETNAMESE 

OUTWARD INVESTMENT IN AGRIBUSINESS IN 
MEKONG SUB-REGION

People and Nature Reconciliation



14

Page Á27

3. Field 
evaluation

4. Identify the 
risks

Recommendation

Mid-term 
evaluation

Field evaluation

Final evaluation

Review the 
internal related 

policies 

2. First 
evaluation

MITIGATING SOCIAL ï

ENVIRONMENTAL RISKS: 

VOLUNTARY GUIDELINES  FOR 

VIETNAMESE OUTWARD 

INVESTMENT IN AGRIBUSINESS

Pioneered Enterprises in Pilot Program in 2017 - 2018
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Vietnam Rubber Group Case Study
Å Before Feb 2018: 100% State-owned

enterprise registered as Ltd., appraisal

estimate the value for 38.820 billion VND;

Å From 2/2/2018 IPO to become VRG

JSC., with 97% State-owned share-

holders;

Å 123 subsidiaries including 20 rubber

companies, 11 wood processing

companies, 11 industry zone companies

(convert from rubber plantation) and 20

other business companies;

Å Manage around 520.000 ha (120.000 ha

in Cambodia; 29.000 ha in Laos and

370.000 ha in 18/63 provinces in

Vietnam)

Å There are more than 100.000 contacted-

labors (not including the occasional labor/

casual labor);

Å Be one of the biggest transnational

corporation in region. People and Nature Reconciliation


